Request for City Council Committee Action
From the Police Department

Date August 23, 2002 o ,
To " Public Safety and Regulatory Services
Referral to  Ways and Means

Subject

The Minneapolis Police Department respectfully requests permission to enter into a
Joint Powers Agreement with State of Minnesota to license certain rights related to the
APS Automated Pawn System to the State, and providing for statewide rollout and
support of the APS Automated Pawn System by the City of Minneapolis.

Under this agreement, the State is will be authorized to significantly enhance the
existing APS Automated Pawn System, integrate it as part of the CriMNet program,
manage and administrate it as a statewide system, and market the program to other
political sub-divisions. The City will provide statewide rollout and support until June 30,
2004 with the State reimbursing the City for all related costs up to $38,000 per month.

Recommendation

Permission to enter in a Joint Powers Agreement with the State of Minnesota approved
by the City Attorney, whereas the State will enhance, administer and direct all aspects
of the APS Automated Pawn System and the City will provide statewide rollout and
support. For the right to access, modify and enhance the APS Automated Pawn
System source code and schema, integrate APS in to CriMNet, manage and administer
the APS Automated Pawn System and market it to other political sub-divisions, the City
will receive a one time fee of up to $490,000.00. The agreement will further provide for
the City to be reimbursed by the State for all rollout and support related expenses up to
$38,000.00 monthly. Funds from this agreement will be payable to Fund 2100 400
C201, Revenue Code 3755

Previous Directives :

April 14, 2001. Council approved (13-0) participation by the APS Automated Pawn
System in the Minnesota Department of Administration, InterTechnologies Group,
Database Test Bed integration Project to explore, test and develop ways in which
disparate criminal justice databases may be accessed through a single user logon using
a browser—based interface. (CriMNet)

May 18, 2001 Council authorized (12-0) staff to negotiate and implement APS
Automated Pawn System licensing and support agreements with political subdivisions,
outside Minnesota, and other potential strategic partners. Council further authorized




City Attorney to identify and provide required legal services and support of said
negotiations, including drafting, reviewing and final concurrence of the agreements.

Prepared or Submitted by: Lt. Phil Hafvenstein, 673-3829
Approved by: Dep. Chief Richard Schultz, 673-3553 //
Presenters in Committee: Lt. Phil Hafvenstein, Dep. Chief Richard
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Financial Impact (Check those that apply)

No financial impact - or - Action Is within current department budget.
(If checked, go directly to Background/Supporting [nformation)

Action requires an appropriation increase to the Capital Budget

Action requires an appropriation increase to the Operating Budget

Action provides increased revenue for appropriation increase

Action requires use of contingency or reserves

Other financial impact (Explain): Wil reduce General Fund expenses in 2003 and first
half of 2004.

—fRequest provided to the Budget Office when provided to the Committee Coordinator,

X

e s T e el o SRS R TN NGRS BTG TRTE DTV W R Tee ™, Fh, T @SSR e

Community lmpact (use any categories that apply)
Neighborhood Notification

City Goals

Comprehensive Plan

Zoning Code

Other




